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FOREWORDS

It is my pleasure to present the IASIO
Highlights and Financial Report to the
Director General of the Irish Prison
Service, Ms. Caron Mc Caffrey and to the
Director of the Probation Service, Mr.
Vivian Geiran.

The Report provides a brief description
of the extensive range of achievements
and range of services across the country
provided by IASIO.

| wish to acknowledge the continuing
interest and commitment to the work of
the organisation by my fellow board
members. This year, | am sad to say, that
the tenure of a number of these Board
members has ended. My sincere thanks
therefore to Mr. John Trethowan who
retired in February and to Dr Mary
Rogan who will be retiring at this year’s
AGM - both have given 8 years
dedicated service to our work. In saying
farewell to them, | am delighted to
welcome three new Board members, Dr
Deirdre Healy, Ms. Bernie Gray and Mr.
John Lumsden.

| also wish to thank our funding
agencies, the Irish Prison Service and the
Probation Service for their continuing
financial support to ensure that the
valuable service being provided for all
our clients is supported, maintained and
developed.

Finally, | want to commend our team, led
by our CEO, Mr. Paddy Richardson, for
their efforts in maintaining a first-class
service to clients and for the continuous
development of IASIO services.

Patrick Lynch

Chairman

It's with great pleasure that we can
look back on the 2018 highlights with
a great sense of pride and
achievement. All of my colleagues
have collectively been responsible for
providing guidance, placement and
support to the 4,000 plus people
referred in 2018. Those outputs
would not have been achievable
without the input of the Management
and staff of the Probation and Prison
Services. | wish to thank them for their
continuous funding and for their
support and referrals to our
management team and staff.

Of those referred for Linkage and Gate
Services, our staff have placed 458 in
training, a further 197 in education
and an even more remarkable figure
of 437 into employment. Additionally,
of the 1,164 people referred to the
Resettlement Service there were
1,069 successful outcomes. Those
figures are outlined in greater detail in
this report.

The transition for those people from
criminal behaviour to economic and
social integration is a positive
outcome for the person, their families,
and of course, for the safety of the
wider community.

As always, | am very proud to be CEO
of our single most important asset —
our dedicated management teams, our
staff and our volunteers and their
tireless effort on behalf of the clients.

Finally, | wish to thank the Chairman
Patrick Lynch and the Board of
Directors of IASIO for their generous
time and expertise, which is deeply
appreciated by all of us.

Paddy Richardson

Chief Executive




OUR OBJECTIVES

To assist those referred
to become
independent, socially
integrated and

To establish the

development of :

) personally productive

exc‘?“ence in through client-centred,
practice across rehabilitative,
the full range of employment,

our services

educational and
vocational interventions
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IASIO Welcomes Three New Directors to

it's Board

Dr Deirdre Healy

" . &
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Dr Deirdre Healy, BA, PhD is Director of the UCD Institute of Criminology
and Criminal Justice and Associate Professor at the Sutherland School of
Law. Deirdre’s teaching and research interests include desistance from
crime, community sanctions, criminological theory and victimisation. Her
work has been published in prestigious international and Irish journals
and her books include 7he Routledge Handbook of Irish Criminology and
The Dynamics of Desistance: Charting Pathways Through Change. Deirdre
is currently involved in a research project, “Histories of Probation in
Ireland” with Louise Kennefick (Maynooth University).

Ms Bernie Gray

Ms Bernie Gray is a management consultant and executive coach.
She is an accountant and formerly held a number of senior
management positions in Telecom Eireann, and was latterly HR
Director. She is currently Chair of Coillte plc, and a member of
the Accountability Board of the Civil Service and the Governing
Authority of DCU. She has held a number of non—executive roles
including former Chairperson of Eirgrid plc, Board member
Business in the Community, Irish Payment Services Organisation,
Public Appointments Service and Telecom Eireann (now Eircom).

Mr John Lumsden

Mr. John Lumsden is an economics graduate of Trinity College
Dublin and a former career civil servant with the Department of
Transport. He held senior positions in that Department with
responsibility for road, rail, maritime and aviation matters. As
Assistant Secretary General he had responsibility for legislation and
policy development relating to road safety for a number of years.
He brings to the board a wide experience of the relationships
between state agencies and the other structures of Government
and of the corporate governance, financial and legal environments
within which organisations operate.




IASIO’S STRATEGIC PLAN 201 8-
2020: Progress Update

IASIO published its Strategic Plan “Fostering Change—Creating Opportunity” in late
2018. The services provided by IASIO are directly correlated to the needs of our
funders. IASIO therefore develops its strategic plans in harmony with the individual and
joint 3 year strategic plans of the Irish Prison Service and the Probation Service. IASIO’s
strategic goals and actions for the period 2018-2020 have also been informed through
the medium of focus groups, workshops and collaborative input from our funders. An
update on progress to date is presented below.

STRATEGIC PROGRESS AT A GLANCE

GOALS

Significant
Progress

GOAL 1: CREATING OPPORTUNITY

Creating employment opportunities

Enhancing training & education opportunities

Creating stability & enhancing access to essential services

GOAL 2: SUPPORTING CHANGE

Creating the conditions for change

Collaborative practices

GOAL 3: ADDING VALUE

Adding Value to Funders’ Objectives

Maintaining open communications

GOAL 4: ORGANISATIONAL DEVELOPMENT

Proactive organisational development

Operational commitments

Regulatory responsibilities

GOAL 5: SUPPORTING STAFF

Staff skills & competencies

Wellbeing at work



STATISTICS REPORT 2018

Linkage Service Expected
Performance Indicators (EPI's)

——

Linkage Service Annual Totals

Field Total EPI Actual

New Referrals in 2018

Total Referrals 2018

Successful Outcomes 2018

Employment placements secured

Education placements secured

Training placements secured

Resettlement Supports

Guidance Complete

Community Return Complete

Community Service Sites Sourced

Total Successful Outcomes

[ |ncludes referrals made prior to 2018

Narrative

Employment:

184 clients were placed in full time employment,
99 in part-time employment and 27 have variable
hours. Main sectors include, accommodation/food
services, construction and industry.

Education:

73 placements in Adult/Further Education,
including courses such as Health & Fitness, PC
Maintenance and General Learning. 19 clients are
undertaking Third Level courses.

Training:

56 placements in a wide variety of ETB vocational
training courses including construction skills,
welding & security. Also quite a number of clients
undergoing bus, truck & teleporter driver training.

Community Return
122 Clients had completed the Community Return
Scheme by the end 2018. 47 of these have been

re-referred for guidance & placement.

12l Includes outcomes from referrals made prior to 2018 & other outcomes not listed e.g. Constructive use of leisure time



Gate Service Key Performance

Indicators (KPI's)

GATE Service Annual Totals

Field Total KPI Actual Total

New Client Referrals in 2018

Total Successful Outcomes!

Employment (Total)

Pre-Release Secured

Post-Release Secured

Education (Total)

Pre-Release Secured

Post-Release Secured

Training (Total)

Pre-Release Secured

Post-Release Secured

Guidance Blocks Complete

Total Successful Outcomes

Narrative

Employment:

Pre-release: 13 clients on CE/CE Drug Rehabilitation
Schemes, 66 clients employed on day release
Temporary Release (TR)

Post release: 17 clients on CE/CE Drug Rehabilitation
Schemes, 8 secured seasonal & voluntary work and the
remaining 23 secured paid/permanent jobs.

Education:

Pre-release: Courses include Manual and Computerised
Accounts and Payroll, Counselling and Pre-University
Engineering.

Post-release: Courses include Adult Education with
Pathways and QQI awards in Employability Skills and
General Learning. 2 clients are studying at Third Level.

Training:
Pre-release: Courses include Barista Training, Barbering,

Start Your Own Business and Steel-fixing

Post-release: A number of clients taking Pre-

employment skills training courses, Safe Pass, steel
fixing & warehouse operations.

[1] Includes a) outcomes from referrals made prior to 2018 b) progression placements



Resettlement Service Key

Performance Indicators (KPI's)

Resettlement Service Annual Totals Narrative

p—
Field Total KPI Actual Total
New Client Referrals in 2018

800 1,164

Clients availed of a wide range of prison and
Total Resettlement Outcomes1] 504 1,069 community-based supports, both pre and post
release. The database has been developed to

Resettlement Planning (Engaged) capture in greater detail the work of

1,242 )
Resettlement Coordinators, for example, referrals
With supported access to pre-& E to addiction counselling / treatment, housing
post release essential services applications, Medical Card Applications and
Number of housing applications* 688 Social Welfare/Finance Applications.
Number of Social Welfare
applications B
Number of Medical Card
Applications

Group work complete (participants)

And supported stability post-
release

[1] Includes outcomes from referrals made prior to 2018

Community Support Scheme (CSS)
Progress Report

Community Support Scheme 2018
Field

CSS New Client Referrals in 2018

Status/Outcomes
Active
No further support requested

CSS Incomplete
CSS Complete




“A Rose by any other name would smell as sweet”. This
is a popular reference to William Shakespeare's play
Romeo and Juliet and is often used to imply that the
names of things do not affect what they really are.

Actually, in business, the name of things is extremely
important to reflect what it really does. Your company’s
name is an important part of your company'’s identity.

The name will appear on business cards, your letterhead
and website, promotional materials, in the media and
more, to identify your company and its products and/or
services.

The thinking in 2012, when IASIO was set up using its full name ‘Irish Association for the Social
Integration of Offenders’, was to become synonymous with working with offenders, and it worked!

But, be careful what you wish forl The downside was to continuously embellish in the minds of
those whom we needed to provide our target group with jobs and other supports, that the people
we work with ARE offenders, which is fundamentally incorrect. My point is best made when | quote
a brilliant tagline for the UK based UNLOCK magazine which reads; ‘The online magazine for law-
abiding people with convictions’'.

Therefore, and for a variety of reasons we decided to change our name while keeping the acronym
IASIO — ‘Irish Association for Social Inclusion Opportunities’ — yep, clever little twist that, while also
avoiding huge costs for marketing a new trading name!

Since February 2019 the extract below from our new Constitution better reflects the wide target
group we are working with:

3. The main object for which the Company is established is to benefit the community by the
following;

3.1 To provide a range of services to the following:

a. Persons who have come into conflict with the law, or at risk of coming into conflict with
the law

b. Persons with mental health issues
¢. Long term unemployed
d. Those who, in the opinion of the Company, are socially excluded

3.2 The development and provision of not for profit services and initiatives to facilitate
and to assist any of the above persons to undertake/avail of the appropriate employment,
rehabilitative, housing, educational and training services on offer to enable them to
contribute to society in a positive manner.

As Barack Obama once said, “We are the change that we seek”!
Paddy Richardson
CEO, IASIO




Supported Employment Service for
People with a Severe Mental lliness

2018 saw IASIO partnering with the
Central Mental Hospital (CMH) to
begin piloting a supported
employment service for people with
severe and enduring mental health
difficulties. Funded through the CMH
by the National Service Reform Fund,
this employment service adopts the
successful Individual Placement &
Support (IPS) model which is an
evidenced based approach to gaining
and maintaining competitive
employment for participants. The
Employment Specialist delivering the
service within IASIO is co-located
with the CMH multidisciplinary team
and works particularly closely with
the Occupational Therapists and
Community Nurses in the interests of
each client referred.

The IPS model is a very well defined
and specified intervention. The
quality of IPS Services is measured
using a 25-point Fidelity Scale and is
widely in operation in the US, UK and
Ireland. One of the main principles
of the IPS model is inclusivity
meaning that employment services
are made available to all clients in
mental health recovery who express
an interest in employment. (See A
National Framework for Recovery in
Mental Health 2018-2020, the
Comprehensive Employment Strategy
for People with Disabilities 2015-
2024 and A Vision for Change —
Report of the Expert Group on Mental
Health Policy).

This pilot is being run on a part-time
basis with the Employment Specialist
dedicating 2.5 days per week to
meet with all people referred and to
carry out the extensive networking
with employers required to raise
awareness of the service and to
source employment placements for
suitable clients. Due to the intensity
of the guidance & placement process,
caseloads are capped at 10 at any
one time, with no more than 20 in
one year for a part-time post.

.

:

sl

It's early days yet but indicators
suggest that clients are very
interested in participating in this
service and are engaging well with
the Employment Specialist.




Update on Spent Convictions
Legislation

IASIO has played a significant role in the development of Spent Convictions Legislation.
As early as 2003, IASIO Chief Executive Paddy Richardson met with the Joint Oireachtas
Committee on Justice, Equality, Defence and Women’s Rights to discuss the need for
expungement legislation. Others who have strongly advocated include two of IASIO’s
Directors; retired Supreme Court Judge, Mrs Justice Catherine McGuinness through her
role as President of the Law Reform Commission and Dr Mary Rogan as Chair of the Irish
Penal Reform Trust (IPRT).

The trojan efforts of all involved culminated in 2016 when the Criminal Justice (Spent
Convictions and Certain Disclosures) Act 2016 was brought into legislation. The Act
stated that a person who has a spent conviction will not be required to disclose it to
potential employers or other parties. At the time the Act was a significant step forward,
but efforts to maximise the rehabilitative effectiveness of spent convictions are still in
motion. In February 2019, IASIO CEO Paddy Richardson and ICT & Office Manager Emma
Byrne attended the Seanad in support of Senator Lynn Ruane's Criminal Justice
(Rehabilitative Periods) Bill 2018 which was unanimously passed. The Bill includes a
much-welcomed broadening of access to spent convictions which supports rehabilitation
and reduces barriers to employment, education and housing for those that have stopped
offending and are law-abiding citizens.

On July 10t 2019, Senator Lynn Ruane presented a spent convictions reform bill to the
Joint Oireachtas Justice and Equality Committee alongside the Irish Penal Reform Trust.

In their statement, the IPRT

welcomed the Criminal Justice

(Rehabilitative ~ Periods)  Bill

2018 introduced by Senator

Ruane as a positive step

towards a better system, and in s

particular the introduction of a Y&

new approach to offending by f!

young adults aged 18 to 23. i .
However, they stated that the A = S <__,-‘_~
Bill could go much further to |
facilitate  reintegration and
rehabilitation.

" Spent Convictions

Their recommendations include removing the limit to the number of eligible convictions
that can become spent; expanding the eligibility of convictions that can become spent;
incentivising rehabilitation by setting proportionate and reasonable rehabilitative periods;
amending the Employment Equality Acts to ensure prospective employees aren't
discriminated against on the basis of a conviction that has become spent and finally,
recognise that rehabilitation aligns with a victim-centred criminal justice system.

IASIO is proud to continue to support the IPRT and Senator Ruane’s Bill as they promote
policies that make communities safer, based on the evidence of what works to prevent
and reduce offending and reoffending.




INITIATIVES HIGHLIGHTS

Cross-border Projects In Donegal

Denis McGuigan, Linkage Service Training & Employment Officer, is
involved with two cross-border projects in Donegal which are

innovative attempts aimed at providing social inclusion supports to
marginalised groups.

The Positive Learning initiative
aims to improve relationships
between those on the margins of
society by bringing diverse groups
together and enabling participants
to reintegrate into society through
skills development. As it works
with offenders it is the first training
centre of its kind in the North
West.

Established in 2018, Denis came
onboard with the Project in an
advisory capacity to help identify
the types of training that would
best meet the needs of clients. The
Project works with both Linkage
community-based clients and ex-
prisoners and is a great asset to
the local community.

The Pro-Social Ireland Drivers
Programme is a driving scheme
aimed at young people who are
currently engaged or identified as
being at risk in engaging in anti-
social driving behaviour.

Part-funded by the Probation
Service in Donegal, it aims to
reduce re-offending by promoting
social responsibility and a greater
awareness of the impacts of their
behaviour on the wider community.
In addition, it provides participants
with car mechanic training which
offers  increased  employment
opportunities for Linkage Service
clients.




Assisting in the Roll-Out of Local
Training Courses

In 2018, Linkage Service Training and Employment Officer, Jimmy
Hayes was approached by the Social Inclusion and Community
Activation Programme (SICAP) for suggestions on suitable training
course options for clients in Carrick-On-Suir, Tipperary.

IRISH ASSOCIATION FOR SOC1AL
IHI'.LLISH:IN OPPORTUHITIES

Drawing on IASIO’s wealth of experience in helping individuals
gain employment, Jimmy was able to work with SICAP staff
members to pinpoint efforts towards providing training courses
that would be of most benefit in motivating and supporting clients
into securing employment or further training. The most viable
options were identified as practical courses like Safe Pass, Manual
Handling, Fork-lift Driving and Bike Repair etc.

As a result, SICAP are now running a Bike Repair course and
include both mainstream clients as well as some |IASIO Community
Service clients. Other areas in Tipperary are looking at piloting
similar schemes with a view to offering further training courses in
personal development, an Abrasive Wheel course, Fast Track onto
ETB courses and completing Applications for the Tus programme.

Jimmy plans to continue to liaise with SICAP in the hope of seeing
more courses rolled out and IASIO clients availing of these great
opportunities in their local areas.




Group Work Initiatives In Co. Cork

Linkage Training and Employment Officer Maria Walsh was
involved in setting up two group projects in Cork; one for
women, facilitated by women, and a men’s group primarily for
those with Community Service Orders availing of the
Integrated Community Service option.

Maria runs this group alongside
a Probation Officer twice a year,
using modules from Choice and

Challenge and Changing Course.

Choice and Challenge is an
intervention programme
developed by the Probation
Service in accordance with
evidence-based principles which
aims to enhance the individual’s
capability to problem-solve to
allow for personal growth and
development in the hope of
encouraging pro-social
behaviours. Similarly, Changing

Course encourages participants
to make positive changes in their
lives by identifying goals and
ways to achieve them.

In addition, an Addiction
Counsellor provides input on
substance abuse and mental
health.

This group runs for six weeks,
twice a week at 2.5 hours per
session. It is focussed on change
and support for the next chapter
of these women's lives.

Some women are on Community
Service and they use this
programme for the Integrated
Community Service option in
their Community Service orders.

The men’'s group runs every
Monday in the Cork Probation
office, using both modules from
Changing Course  (Linkage
Service delivery) and additional
modules on mental health and
substance misuse issues.

There are two facilitators; one
Linkage Training & Employment
Officer and an  Addiction
Counsellor from  Churchfield
Community Trust (CCT, a Cork
based Probation funded project).




|ASIO Staff Attend P

THE PRESIDENT'S

Gaisce President’'s KERYAS
Awards

In December 2018 the President of Ireland, Michael D. Higgins, presided
over the largest ever Gaisce Gold Award Ceremony in Dublin Castle. IASIO
staff were in attendance at the event to witness recipients receiving their
awards.

Gaisce is a self-development programme
for young people between the ages of 15-
25 which aims to help each participant
realise their full potential through their key
values: empowerment, inclusion and
equality, respect and excellence. The Gaisce
programme is delivered across Ireland by
President’'s Award Leaders, or PALs. A PAL
can be any adult (other than a family
member) who is involved in supporting the
personal development of young people.
They play a key role in supporting and

assisting participants in achieving their , )
Gate Service TEO, Mandy Doyle (second from right) and

AW ard S. Bernadette Hickey, Young Person’s Probation, meeting
President Michael D. Higgins

PALs have four key responsibilities: helping participants to agree upon
their activities, help participants to register, guide and continually review
participants and review and approve the participant for their award. 18
IASIO staff members are trained Gaisce PALs and have thus gained the
skills necessary to encourage and mentor the personal development of
young people.

Throughout his Presidency, President Higgins has paid tribute to Gaisce
and other programmes that assist young people in “taking charge of
change,” and building up young people’s confidence to use their energy,
ideas and creativity to find solutions to some of the most pressing issues
our society faces.




JASIO’s Resettlement Service/

Irish Prison Service @@

. 2
Children’s Summer D
Camp

In August 2018, IASIO’s Resettlement Service and the Irish Prison
Service (IPS) held a children's summer camp at The Glen Resource
Centre, Cork. Over sixty children of prisoners and children from
a homelessness / temporary accommodation service engaged in a
week long sports, arts, dance, healthy eating and physical activity
camp. This programme was widely praised by The Lord Mayor,
senior representatives from The Cork ETB, GAA and The Cork Sports
Partnership. Visits to the camp were made by senior officials from
the IPS, College representatives, a college Principal, Welfare
management and other organisations. Senior representatives from
employers Corporate Social Responsibility groups and employers
attended the graduation day at the end of the week.

It was a great outcome for children who may never get the

opportunity to attend such a camp, all receiving kits from The FAl
and The GAA. IASIO is proud to have been part of such a successful
collaborative effort between so many local organisations.

' Cork '
%Sggrts Partnership -~ Cetb

Comhphairtiocht
Spéirt Chorcai THE REEE&%EMENT -//)\

N

. Seirbhis Phriosuin na hEireann
IRISH PRISON SERVICE
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OTHER HIGHLIGHTS &
DEVELOPMENTS

PROGRESSION READY INDICATOR (PRI): IASIO’s Initial Assessment tool,
which measures a client’s distance from the labour market and informs the
intervention/s most beneficial to support the client’s goals has now been a
full year in operation. An evaluation of its use and effectiveness is now
underway.

GDPR GUIDELINES FOR EMPLOYERS: IASIO has developed a
comprehensive document for Employers/Businesses which will
hopefully provide guidance and address any queries or concerns they
may have in relation to asking about criminal convictions during the
recruitment process.

DEVELOPING SERVICES FOR MEMBERS OF THE TRAVELLING COMMUNITY:
IASIO has been identified as partner agency for co-developing training,
enterprise and employment initiatives for Travellers over the operational
plan April 2019 — April 2020.

NEW CV TEMPLATES: As part of our Quality Standards Framework, IASIO
has developed 5 sample CV's for use by the TEOs to ensure a high
standard is applied when providing employers with client CV's.

MOUNTIOY TED TALKS: The Ted Talk event held in Mountjoy Prison was
deemed to be very successful. It is hoped IASIO will participate in a follow-
up event for employers.

BEFRIENDING PROGRAMME

IASIO’s Befriending Programme is going very well. Our Volunteer
Befriender continues to visit two isolated prisoners in Arbour Hill
Prison. We have recruited a second Volunteer Befriender for an isolated
Probation client in Tallaght and his Induction training is pending.

16



FINANCE REPORT 2018

Financial Income & Expenditure 2018

2018 Income and Expenditure Account

2018 Income

Grants Received
Grants b/fwd

T/fto Captial Grants
Grants C/fwd

Other Income

Transfer of Underspends
Capital Grants

Released to Income
Capital Element
Total

Expenditure
Personnel Costs
Operational Costs

Linkage
Service

1,230,500
344,664

306,000

19,155 -

9

1,55 -

1,212,849

1,096,645
116,204
1,212,849

Resettlement
Service

432,112
7,764

38,861

19319 - 7442 -

1,512
1,476

420653 31419

384,801 3244
35762 - 1,005
420653 31419

397,151
11,227

18,369 -

2,836
2,214
391,237

359,673
31,564
391,237

Supported
Employment

(55 Service Gate Service FFOFund  Fund

35,000 6,393
16,661

PSN
Fund  IASIO Total

L300 2,146,785
380,316

306,000
112,900
4,443

10,945
2,101,693

1,878,984
2,715
2,101,699




For more information for clients, employers, members of the Oireachtas, and
Irish Prison Service and Probation Service staff, please see our website

Auditors:

Anne Brady McQuillans
DFK
Chartered Accountants

& Registered Auditors
Iveagh Court
Harcourt Road

Dublin 2

www.iasio.ie

IASIO Head Office

Block 3 Grove Court
Grove Road
Blanchardstown
Dublin 15
01 8662706
Registration number
508840

Solicitors

Drumgoole Solicitors
102 Upper Drumcondra
Road

Dublin 9



http://www.iasio.ie/
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